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What is Innovation ?

N e e e 5. T SR ¥

Product/Solutions
Offer

Source: Ranking of Top 500 companies, DTI
Innovation

Value X Profit
Time to Market

Innovation =

CIDyT / Escuela de Ingenieria y Ciencias

Invention

Current Unknown / Future

Customer Need Customer Need

Unsatisfied

Future Need/Value
Customer
(Target for
(Target for
R Innovation )
Innovation )

Tecnolébgico
de Monterrey



How to innovate effectlvely
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Open Innovation

Boosting value identification and speed to market
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Digital Transformation enabling and accelerating
innovation
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Digital Technologies - Water Security
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